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INTRODUCTION

Professional Pharmacists Australia (PPA) represents employee pharmacists

working in a range of pharmacy settings across the country.

At every stage of the COVID-19 pandemic, Australia’s pharmacists have played a

critical role in helping to combat the spread of the virus and its impact on the

health of the community. At the same time, pharmacists have continued to manage

the community’s ongoing health care needs, which have also been intensifying.  

Pharmacists have been asked to supply rapid antigen tests, administer COVID-19

vaccinations to adults and children, continue to dispense medications, provide

advice and information and deliver other health care services. 

We are indebted to the heroic efforts of our pharmacists and other front-line health

workers who are putting their health and safety on the line to protect ours. 

PPA conducted a survey of pharmacists between 13 January and 17 January 2022

regarding their working experience as the Omicron virus started to spread, the

testing regime for COVID-19 was changed, the vaccination roll out for boosters

was sped up and vaccinations were extended to young children. 

Over 400 responses were received, the majority from community pharmacists. The

survey revealed a community pharmacy sector buckling under the pressure of the

demands being placed on it during the pandemic - with soaring working loads,

excessive working hours, inadequate staffing arrangements and significant

workplace health and safety issues emerging.

    

The survey findings revealed a lack of adequate government and industry planning

for this phase of the pandemic as well as a lack of consultation with employee

pharmacists, who were expected to take on new responsibilities - exacerbating the

long standing workforce and workplace problems affecting the community

pharmacy sector.  

  



YES
93.9%

NO
6.1%

Q: Is your pharmacy having problems accessing RATs?

 

 

SHORTAGE OF RAPID
ANTIGEN TESTS

At the time of the survey, Australia was experiencing a major supply crisis in

the availability of rapid antigen tests. The exponential increase in COVID-19

cases, driven by the arrival of the highly infectious Omicron variant, coupled

with the removal of restrictions in many Australian states saw the PCR testing

capacity quickly overrun. As the community sought to acquire Rapid Antigen

Tests as an alternative, pharmacists were unable to secure adequate supplies.

This put pharmacists under intense pressure with 75% surveyed reporting that

providing Rapid Antigen Tests was having a “significant” or “extreme” impact

on their workload, while 93% of pharmacists expressed having issues sourcing

enough Rapid Antigen Tests to meet demand.
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“The demand for Rapid Antigen Tests is overwhelming and we’re not able

to source more supplies.” 

 

- Survey respondent.

Q: What impact is having to provide RATS having on your ability to do your

other work?

 

 

SHORTAGE OF RAPID
ANTIGEN TESTS



NO
51.6%

YES
48.4%

Q: Are you personally administering COVID-19 vaccinations to adults?

 

 

COVID-19  VACCINATION
ROLLOUT 

Throughout the pandemic, pharmacists have played a critical role in protecting the

community’s health, including through the delivery of the national vaccination

program. But for many pharmacists, this has come at major personal cost.

Significant increases in workloads have seen pharmacists experience high levels

of stress and burnout. At the time of the survey, these issues were exacerbated

by shortages of vaccines.



YES
67.7%

NO
32.3%

Q. Are you receiving adequate supplies of the vaccinations?

 

 

COVID-19  VACCINATION
ROLLOUT 

Q. What impact is the COVID-19 vaccination rollout having on your workload?
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86% of pharmacists surveyed reported the vaccine roll-out was having a “significant”

or “extreme” impact on their workload. In addition, 32% were struggling to obtain

enough vaccines to meet demand.



COVID-19  VACCINATION
ROLLOUT PAYMENT

Despite the critical role they play in Australia’s vaccination program and the

significantly increased workloads this has created for them, pharmacists are not

being remunerated for their important contribution.

Only 8.6% of pharmacists involved in the vaccination program were being

compensated for administering the vaccinations. This is despite the federal

government’s COVID-19 Vaccination in Community Pharmacy (CVCP) Program

providing pharmacy owners with payments for each COVID-19 vaccination their

employees administer. 

Q: Are you receiving extra payment for delivering the COVID vaccinations?

 

 

NO
91.4%

YES
8.6%



 

“We are only able to receive 100

doses of children's vaccinations

every fortnight and being the

only pharmacy in the area

providing these vaccines, and

having 5-6 schools in our

district, we can't keep up with

demand.” 

 

– Survey respondent.

 

 

“Pharmacy owners are receiving

extra remuneration due to

vaccinations and selling tests

but staff are working harder for

the same money.” 

 

- Survey respondent.

 

COVID-19
VACCINATION

ROLLOUT 



NO
79.1%

YES
20.9%

INADEQUATE STAFFING
LEVELS

Even before the pandemic, inadequate staffing and overwork within pharmacies was a

consistent problem. With the onset of COVID-19, and the increased dependence on

pharmacies for critical services, understaffing has reached crisis levels within the

sector with 79% of pharmacists believing their workplace was not adequately staffed to

deal with the current demands. 

This result shows the current working arrangements of pharmacists are not sustainable

and are negatively impacting on the health and safety of pharmacists who are

overworked and burning out.

Q. Is your pharmacy adequately staffed to deal with the demands placed on it?

“There’s not enough staff to handle the 100 phone calls an hour asking for RATs

whilst doing 80 vaccinations a day on top of the regular workload of a 400+/day

script pharmacy.” 

 

- Survey respondent.

 



MY EMPLOYER IS PROVIDING MY PPE
74.8%

I AM PROVIDING MY OWN PPE
25.2%

SHORTAGES IN PERSONAL
PROTECTIVE EQUIPMENT

Q. Is your employer providing you with PPE or are you having to provide your

own?

 

While pharmacists are key workers operating in a hazardous daily environment due

to potentially heightened exposure to COVID-19, just over a quarter surveyed were

not being provided PPE by their employer and are instead having to purchase their

own. 

While the Federal Department of Health has recently advised that vaccinators in

pharmacies can access PPE from the national stockpile, there were shortages in

supply from the stockpile and staff in pharmacies who were not vaccinators were

not eligible, despite still being exposed to COVID-19 in the course of their work.

This constitutes a major health and safety threat to both pharmacists and the

broader community. 

“PPE should be provided to us all by the government but it seems they can no

longer keep up with the demand” 

 

- Survey respondent.



INDUSTRY MORALE 

Q. How are you feeling about your working experience in pharmacy at this time?
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With the massive increases in workload, understaffing, poor support and remuneration

the morale of pharmacists is understandably at an all-time low, with many indicating

they wish to leave the industry. 

Almost two-thirds of pharmacists surveyed were feeling either "very negative" or

"negative" about their working experience in the pharmacy industry. 

Pharmacists are invaluable to our health system and unless we work to improve

conditions, support and pay, we can expect the shortage of properly trained, qualified

and experienced pharmacists to intensify.  

“We are all overwhelmed, burnt out , and exhausted.” 

 

– Survey respondent



Government consultation with employee pharmacists on changes that impact

their workloads before announcements are made to the general public.

Payments to be made to pharmacists involved in the vaccination rollout at the

same rate as that of GPs.

Make it the responsibility of the employer to provide PPE to all employees –

including P2/N95 masks.

Remove the pressure on pharmacists by employers to work while sick, allow

pharmacists to take personal leave and remove the requirement for them to find

a locum when leave is taken.

Pharmacists to have free access to mental health support funded by the

government. 

A public awareness campaign to communicate the pressure pharmacists

experience and a reminder to treat pharmacists with respect, patience and

kindness.

Public awareness campaign on when and when not to go to a pharmacy to

reduce pharmacists being forced to field in-person requests from symptomatic

customers. 

Pharmacists to have free access to daily RATs, provided by the government.

Increased remuneration.

Increased staffing levels supported by mandated staff ratios to workload and

minimum staff level legislation.

When asked about the actions that need to be taken to address the issues faced by

employee pharmacists during this phase of the pandemic, respondents provided

over 250 comments.   

The actions that were most commonly identified included: 

 

ACTIONS TO IMPROVE WORKING
CONDITIONS OF PHARMACISTS DURING
THE PANDEMIC 



Professional Pharmacists Australia will continue to call for free Rapid Antigen

Tests to be distributed in a range of settings to ensure that they are free and

accessible to all community members who need them. This will reduce some of the

pressure on employee pharmacists already struggling with excessive workloads.

We will advocate for the government payments received by pharmacy owners for

rolling out the vaccination program to flow-on to employee pharmacists who have

been  administering the vaccinations. 

PPA will continue our ‘Keep Pharmacy Safe’ campaign to address the significant

health and safety issues that exist in pharmacies. We will work with employer

organisations to ensure pharmacy owners are providing adequate PPE to pharmacy

staff, that employee pharmacists are consulted about changes impacting their work

and that pharmacy owners meet their industrial and workplace health and safety

obligations in terms of working hours, overtime, meal and rest breaks. In addition,

we will call on pharmacy employers to step up and prevent and manage work

related stress and fatigue in pharmacies.   

We will engage with health and safety authorities to obtain their advice and

involvement on strategic programs to deal with systemic health and safety issues in

the pharmacy sector, including encouraging and supporting the role of employee

health and safety representatives.

PPA will meet with the Commissioner for Mental Health to discuss the impact of the

pandemic on employee pharmacists, underlying workforce issues and measures

that need to be taken to support the mental health and wellbeing of pharmacists

working in community pharmacy.  

PPA will continue our Graduate to a Fairer Wage campaign to increase the pay of

graduate pharmacists by 30 per cent. We will also be pursuing a new classification

and wage structure for phamacists to address low levels of pay and lack of career

progression opportunities. 

In addition, we will advocate to the Pharmacy Board for adequate staffing levels in

pharmacy to protect the safety of employee pharmacists and the community.  
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